
PERFORMANCE OF                                                   

COMMUNITY AGRO VETERINARY ENTREPRENEURS 

 

ASSESSMENT REPORT  

PERFORMANCE OF COMMUNITY AGRO 
VETERINARY ENTREPRENEURS 

 
ASSESSMENT REPORT 

HEIFER INTERNATIONAL NEPALð HATTIBAN, LALITPUR 



 

 

 

 

 

 

 

 

 

 

 

 

PERFORMANCE OF COMMUNITY AGRO VET ENTREPRENEURS 

Assessment Report  

 

Author:  Ishwar Man Shrestha  

 

Published by:  

© Heifer International Nepal 

Hattiban, Lalitpur 

P.O. Box: 6043 Kathmandu Nepal  

Phone: 01-5250554  

www.heifernepal.org  

May 2016 

 

Photographs: Heifer International Nepal 



 

Acknowledgement 

 

I would like to sincerely acknowledge Heifer International Nepal for offering me the opportunity to undertake this study. Spe-

cially, I would like thank Mr. Raj K Adhikari for making conceptual clarity on the CAVEõs Model and providing strategic guidance 

in this study. Heifer field and partner staffs are also acknowledged for their cooperation in making arrangement of the field 

visit activities. Similarly, I am thankful to Mr Nagendra Bastakoti and Mr Mohan Shrestha for their excellent support in data 

management and analysis. Finally, I am indebted to all the participants of the focus group meetings and respondents of the 

interviews for their patience, cooperation and valuable time in sharing of insights and experiences. I hope that the recommen-

dations proposed of this study will be helpful to further improve and strengthen the Heifer International-Nepalõs programme in 

the district.    

 

 

Ishwar Man Shrestha 

 

May 2016 



CONTENTS 
Acknowledgement  3 

Table of content 4 

List of Tables 5 

List of Figures 6 

List of Annexes 7 

List of Abbreviations 8 

Executive Summary 9 

1. Introduction 11 

1.1 Background 11 

1.2 Objective of the assignment 11 

1.3 Geographical focus 11 

2. Methodology 12 

3. Results and Discussion 16 

3.1 CAVEs General Information 16 

3.2 CAVEs Capacity Building and Training 16 

3.3 Risk Minimization Strategies19 

3.4 Sustainability 23 

3.5 Financial Analysis of CAVEõs Enterprise 26 

3.6 Focus Group Discussion 30 

3.7 Success Story 33 

4. Conclusion and Recommendation 34 

4.1 Conclusion 34 

4.2 Recommendations 35 

5. Annexes 36 


