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Dear Readers,  

It gives me immense pleasure to bring to you the annual 
report for the fiscal year 2020. This report will give you 
a comprehensive understanding of Heifer’s program 
approach, goal, and achievements till date. As the world 
faces the Covid-19 pandemic, we at Heifer have been 
working hand in hand with our communities to provide 
service to the 259,818 smallholder families across 43 
districts to achieve an annual livable income to pursue 
self-reliance and resilience.  

Guided by the Theory of Change and the Values Based 
Holistic Community Development (VBHCD), Heifer is 
working with rural women farmers to lead Nepal to 
achieve the goal of milk and goat meat self-sufficiency. 
The second phase of Strengthening Smallholder Enterprises of Livestock Value Chain 
for Poverty reduction and Economic Growth (SLVC II) project has been capitalizing 
on the gains made by the first phase and is working towards the aim of increasing 
annual income of the farming families by 72% and reach NPR 557,000 annually.  

In year FY20, despite the pandemic, multiple marketing strategies and social 
distancing norms were practiced helping smallholders access the markets with safety. 
The demand for goat meat though decreased compared to previous fiscal year, many 
farmers fetched a decent income. 

As we end FY20, we look forward to bringing more innovations and work in the 
field of ending hunger and poverty and caring for the Earth. Heifer Nepal hopes to 
create sustainable and resilient farming communities that will bounce back and 
rise to the occasion when faced with great peril. Like always, this year too we have 
been committed to put into action our brand values and commitment to serve the 
smallholder farmers. 

Finally, I would like to take this opportunity to extend our gratitude towards all donors 
and stakeholders without whom these achievements would not have been possible. 
I would also like to take a moment to remember the fallen members of the Heifer 
community during the pandemic, may their souls find eternal peace.  

MESSAGE FROM 

COUNTRY DIRECTOR

Dr. Shubh N. Mahato

Country Director
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Heifer International Nepal
Heifer International has had its presence felt in Nepal since 1957-58 with 
the gift of high yielding improved breeds of cattle, sheep and pigs for cross 
breeding and parent stock of poultry along incubator upon request from 
the government of Nepal. With the aim of ending hunger and poverty 
Heifer International Nepal was registered in 1997. Today with over two 
decades of experience Heifer International Nepal has been able to reach 
more than 260,000 families and has transformed their livelihood with 
a focus on livestock development programs. These families have been 
organized into 11,000 Self Help Groups (SHGs), 227 Social Entrepreneur 
Women Cooperatives (SEWC) and 3 District Unions.  

Heifer International Nepal aims to bring families from a state of poverty 
and vulnerability to sustainability and resilience through their engagement 
in competitive, sustainable, and inclusive goat and dairy value chain 
enterprises through the Values Based Holistic Community Development 
(VBHCD) Approach. Heifer aims to support in self-sufficiency in goat and 
dairy sector. Heifer has worked in 43 districts and with more than 100 local 
Non-Governmental Organizations as local partners in implementation and 
along with collaboration with civil society, private sector and academia. 
Heifer closely works with Ministry of Agriculture, its departments, and local 
governments. 
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Envisioning farmer owned agri businesses to be the force of ending 
hunger and poverty, Heifers project interventions nurture, feed, 
develop and guide cooperatives to accelerate engagement and 
profitability of smallholder livestock producers in meat, dairy, vegetable 
and local poultry value chains. An in-depth market system analysis has 
surfaced ample opportunities in various stages of the selected value 
chain. The projects will address current bottlenecks and constraints 
in the market system creating additional benefits for all value chain 
actors. A sustainable inclusive market system development will result 
in moving the families to the living income and resiliency. 
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Cooperatives as a Business Hub

Access to affordable Business Development Services (BDS) is the primary bottleneck 
in expanding majority of smaller farm businesses. To address this challenge, Heifer 
has supported smallholder farmers to come together into a Cooperative and operate 
as a Business Hub, and collectively enjoy the benefits of scale.  Heifer supports each 
Business Hub become financially viable and sustainable units that provides its 
members with needed business development services. 

Cooperative 
as a 

Business 
hub

The Business Hub Model has been a successful systemic intervention in providing 
and accessing critical business development services for smallholder farmers in 
rural areas. The model has been shown to spur an increase in access to inputs 
and technical services, access to finance, insurance, and horizontal and vertical 
relations. The hub model is exclusively owned by cooperatives and acquires experts 
to manage and upgrade the business development services. The model provides 
access to critical business development services within the framework of the value 
chain through inter-organizational linkages between the producers, buyers and 
service providers. The business approach supports farmer organizations in defining 
how they do business with their clients based on the understanding of buyers’ 
needs and market requirements. The analysis also identifies several critical gaps in 
five broad areas: organizational capacities, infrastructure, finance, insurance, inputs 
and technical services, and innovations needed for producer organization to be 
viable chain partners. The products, services and solutions offered by the coops will 
directly contribute to the growth and profitability of the MSMEs contributing to the 
project goal of bringing beneficiary families to annual living income and achieving 
resiliency.

Access to production 
input and services

Access to market

Access to animal 
insurance

Coordination, 
Networking & 
Partnership

Access to finance
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Working Area

Heifer International Nepal has been working in Nepal since 1993 and has reached 43 
districts. Currently, Heifer projects are ongoing in 29 districts in Province 1, Province 
2, Province 3 (Bagmati), Province 4 (Gandaki), Province 5 and Province 6. Heifer, in 
23 years of service in Nepal has reached above 265,000 families in 43 districts. The 
smallholder farmers are united into more than 11,000 women Self Help Groups and 
federated into 227 cooperatives, where 99% of the members are rural women.

Heifer’s engagement with Local Government has strengthened the presence while 
closely collaborating with numbers of Municipalities and Rural Municipalities. Heifer’s 
approach of strengthening Social Entrepreneur Women’s Cooperatives (SEWCs) to 
sustain the outcome of intervention has not only increased the outreach but also 
sustained the outcomes that are achieved during the project. 
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Market System Development

Heifer applies the market system development approach in 
Livestock, Dairy, Vegetable and Local Poultry to facilitate market 
linkages, achieve lasting changes and increase economic 
opportunities for the smallholder farmers. The farmers face 
numbers of barriers in establishing themselves as market actors 
which hinders their possibility to extract benefits. Heifer has been 
engaging in identifying such constraints or barriers in the market 
system to unravel economic opportunities for the poor farmers. 

Scaling up of goat production requires increased numbers of 
farms as well as farm size and Heifer’s engagement in promoting 
improved shed, improved feed, improved breeds and improved vet 
services was instrumental in scaling up of goat production through 
small holders. To capacitate production by mass, we focused on 
localizing and embedding services by strengthening cooperatives. 
This improved the access of smallholder farmers to essential 
services like production input supplies, vet technicians, finance, 
insurance and market. Farmers struggled for transportation and 
aggregation which was resolved by expanding collective marketing 
practices including live weight pricing via cooperatives. This 
enabled fair pricing, supply in quantity and formalizing traders.
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Strengthening inclusive livestock production system

Heifer Nepal supported 227 SEWCs has enabled smallholder 
farmers to build capacity and grow their farm enterprise while the 
cooperatives provide numbers of business development services. 
This has enabled smallholder farmers to increase their investment 
in livestock, grow their flock size and participate in the livestock 
market system.

Collective marketing

One of the major systemic constraint in enabling smallholders to 
sell their livestock at a fair price is the lack of access to market. 
Heifer Nepal through the cooperatives promoted collective 
marketing for goat, dairy and vegetables where smallholder 
farmers will sell their product through the cooperative. 
Aggregation or bulking has ensured standard price for livestock, 
dairy and vegetable and increased the profits for the smallholders 
and at the same time formalized traders. Also this has enabled live 
weight measurement system for fair pricing of livestock.

Improving animal health service delivery system

Heifer Nepal promotes Community Agrovets Entrepreneurs 
through training, capacity building and equipment support so that 
vet services are available locally. Training is also provided for people 
within the villages to provide basic veterinary services such as 
vaccinations and deworming, while 312 community animal health 
workers and 93 Vet Technicians are trained by the project. This 
reduces health management cost for livestock and also creates a 
source of income for trained technicians.

Enterprising fodder value chain

Year-round availability of Fodder and Forage has always been 
a constraint for growth of livestock farming. Heifer has initiated 
strategy to establish fodder and forage resource centers locally 
where farmers as individual entrepreneurs has started fodder 
enterprise in their private as well as leased land. Cooperatives are 
able to provide services, inputs and collective marketing of fodder 
which has ensured year-round availability of fodder and forage 
enabling upscaling of flock size.

Promoting Resource Village for breeding animals

The project Community Initiative Genetic Improvement of Goats 
(CIGIG) successfully promote production of genetically superior 
seed goats from 5 resource center for its further multiplication and 
contribute to increasing productivity. This has contributed to breed 
improvement hence increasing production and productivity for 
goat entrepreneurs.

156 collection centres

452 satellite points

428 CAVEs

227 cooperatives

5 breeding resource 
centers

12,000 hectares 
fodder/forage 
plantation
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Inclusive Goat Value Chain at Scale

Currently, Heifer is working with 149 cooperatives, directly engaged 
in goat value chain promoting production of smallholders mainly 
women farmers. This has created a critical mass in goat production 
which is organized through Self Help Groups and Cooperatives. This 
has created a consistent supply of goat production which engages the 
cooperatives in the value chain throughout the year. Cooperatives has 
been able to promote collective marketing for aggregation which has 
resolved many constraints farmers face at market. When government 
enforced strict import regulations for goat import in 2019, traders 
importing goats from India were affected while local productions from 
Nepalese women farmers ensured the majority of the supply which 
played the vital role during the festival season contributing to National 
self-sufficiency. It provided fair opportunity for local production to 
compete with the imported livestock. Continuous engagement 
in improvement of production and productivity has resulted in 
increased average weight of goats attracting higher price per kg for 
local production. Live weight measurement at collection points and 
selling in bulk to traders has ensured fair income for the women 
entrepreneurs. 

During the 
festive season 
(Dashain and 
Tihar) 149 women 
cooperatives were 
able to sell 120,320 
goats earning 1,576 
million rupees 
(13,100 per goat) 
and clearly the 
sales number has 
tripled with more 
profits per goat as 
compared to the 
previous year.

Farmers earn 25 – 30% more via live-weight goat sales Farmers earn 25 – 30% more via live-weight goat sales 
through cooperatives as compared to selling them through cooperatives as compared to selling them 
at the farm gate to collectors. This has reduced the at the farm gate to collectors. This has reduced the 
aggregation costs for buyers and enabled them to aggregation costs for buyers and enabled them to 
offer higher purchase prices to farmers.offer higher purchase prices to farmers.
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Catalytic Leverage Funds
(CaLF)

Heifer’s intervention allows local leverage of capital 
and resources originating from the local grassroots, 
including community-based organizations (CBOs), 
project participants, government agencies, private 
companies, and international organizations with the 
purpose of achieving the project goals. This contributes 
to achieve large-scale systematic impact with limited 
Heifer donor funds.

Catalytic Leverage Fund (CaLF) is the sum of capital 
and resources strategically mobilized by Heifer to 
achieve project goals but not captured in Heifer’s 
financial books. Heifer’s Catalytic Leverage Fund (CaLF) 
not only leverages the resources of our partners but 
also leverages impact.

CaLF 1: Passing on the Gift (POG)

The monetary value of the physical assets (e.g., livestock, 
seeds, and construction materials) passed on during a 
project 

CaLF 2: Philanthropic Funds

Funding from government agencies, local or 
international organizations that pass directly to the 
project participants/groups, rather than through Heifer’s 
books.

CaLF 3: Community Participant Funds

Informal savings, loans and funds mobilized by project 
participants through Heifer’s intervention to directly 
contribute to project goals.

CaLF 4: Loans/ Financing/ Impact Ventures

Investments made into companies, organizations, 
cooperatives, and social enterprises in the form of loans, 
equity, guarantees, etc. intended to generate social and 
environmental impact alongside a financial return.

CaLF 1: POG

Passing 
Goat

Revolving 
Funds

Insurance

CaLF 2: Philanthropy funds

Construction grantSales based subsidy

CashPassing goats Passing sheds

POG funds Insurance funds

Cash Kind

Sales based 
Subsidy

Agri-
Infrastructure 

24 Local govts 50 cooperatives
Sales based subsidy

NRs 20 million
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Total CaLF
USD 31.57 

million

POG fund realized in 
coops USD 740K 

Philanthropic funds
USD 1.48 million 

Community 
participant fund 
USD 24.15 million 

Loan/ Financing
USD 5.19 million

CaLF 3: Community 
Participant Fund

CaLF 4: Loans/ Financing/ 
Impact Investment

Goat collection 
centres

Dairy collection 
centres

Vegetable collection 
centres

Other collection 
centres

63 28 10 48

Member’s 
Savings

Loan to 
members

Bank Loans Financing

Catalytic Leverage Fund (CaLF) as a blended finance has enabled the 
mobilization of additional finance towards sustainable development 
benefitting smallholder farmers and at the same time increasing 
ownership towards the investment among the local partners CBOs and 
local government.
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Heifer’s response to COVID-19 impacts

Year 2020 was challenging for Heifer due to the COVID-19 Pandemic 
and its repercussions but what was more severe was the crisis that 
loomed in livelihoods of majority of the smallholder farmers, project 
holders, partners and the marginalized communities that we are 
working with.

The onset of COVID-19 pandemic disrupted food production and 
supply chain aggravating the livelihood of poor rural communities. 
Poor households relying primarily on farm activities and daily wage 
labor to fulfil their daily needs, were the hardest hit as food stock was 
emptied and immediate income sources were disrupted.

Moreover, most of agri-entrepreneurs, expanding farm enterprises 
with bank loans, had to pay despite all the losses and they suffered 
more. This not only created chaos in the food supply chain, it also 
discouraged many smallholder farmers and forced them to leave their 
farm and travel across the border to India for unskilled labor jobs. 

Heifer’s response

The achievements of community development and poverty reduction 
during the last 2 or 3 decades have been jeopardized due to the 
extensive damage of the pandemic. During this uncertain time, we 
took the opportunity to reflect on the things that affected the food 
production system and the smallholder farmers whose livelihood 
depends on it. In this context, Heifer Nepal focused on some major 
issues causing market and supply chain disruption and encouraged the 
farmers by strengthening market and infrastructure. Most importantly, 
we saw how building capacity of cooperatives was building resilience 
of smallholder farmers as the cooperatives were always standing with 
the farmers during the challenging times when government and 
private sectors could not extend for support.

Agri products Transport 

Farmers largely depend upon the market system for delivery and 
transportation is a crucial part. When travel restrictions were enforced, 
Agri products transports were heavily reduced and perishable products 
could not be stored. Vegetables and Milk were among the most 
affected as these commodities must be collected daily. Even though 
government announced food deliveries were allowed, there were many 
travels impacts that hindered the food delivery system. There was 
need to support smallholder farmers so that they could manage the 
agri-product delivery as per their need. In this context, Heifer Nepal 
immediately came up with transport vehicle support for 6 cooperatives 
to enable the agri-products deliveries which increased their collection 
as well as sales.
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Agri-Ambulance ensuring Fair price

Smallholder farmers invest all they could for a whole plantation 
season in a hope that their investment will payback once it 
goes to the market. During pandemic, businesses were closed, 
and farmers could not acquire a fair price in the market. In such 
challenging time, cooperatives have innovated all the ways 
to ensure that farmers product will not perish and will get a 
fair price. They started agri-ambulance to collect and deliver 
to doorsteps of consumers bringing fair price in return to the 
farmers.

Feeding the poor

This pandemic brought nightmares for the daily wage workers 
who need paycheck every day to ensure that they can feed their 
family by the end of the day. Numerous cases of deaths were 
reported among the poor due to lack of food and health service 
which was rarely a case before the pandemic. Cooperatives have 
gone beyond their service by supporting families in need with 
cash as well as kind. 

Farming as essential service

When government enforced lockdown, food transport was listed 
as essential service and allowed but it still didn’t recognize 
Agri entrepreneurs as essential workers. During the lockdown 
as cooperatives came up with essential services to farmers like 
provisioning of seeds, feeds, and fertilizers, this slowly raised 
farmers as the essential workers in the frontline of pandemic. 
Farmers service was deemed necessary in the strict lockdown 
and cooperatives continued technical as well as financial 
services to ensure that farmers are not in short of resources. 

Safety Precautions in food delivery

The major risk of operating during the pandemic was about 
the pandemic itself that safety need to be ensured. In such 
situation, cooperatives managed safety arrangements like masks, 
gloves and sanitizers following physical distancing measures 
for milk collection centers which enabled dairy collection to 
resume. 

Digital tools

Smallholder farmers can benefit a lot from digital tools 
if it fulfills their priorities. Heifer has developed feeding 
support tools, Virtual Collection Centre, online marketplace – 
samuhikbazaar.com and these could be the primary choices 
in a crisis like this pandemic. Many agri-entrepreneurs in Nepal 
have shifted to online markets to sell their products and has 
been successful during this crisis, and we see huge potential to 
promote our entrepreneurs as well.

In times like this 
pandemic, it is 
important to support 
smallholder farmers to 
bounce back but what 
is more important is 
to build institutions 
like cooperatives and 
digital tools which can 
build resilience for the 
smallholders and help 
them in challenging 
times. This will be 
instrumental to make 
food systems more 
resilient and deliver 
sustainable and healthy 
foods for all while 
empowering agri-
entrepreneurs.
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Access to Finance 

Access to Finance is crucial in developing and sustaining inclusive 
rural economies. Capital Deployment enables smallholders to 
start or expand farmer-owned agri-businesses, cooperatives, and 
social enterprises so they can profitably participate in pro- poor, 
wealth-creating value chains. Capital deployment unlocks the 
opportunities for smallholders to establish their enterprises, 
design and commercialize products and services, create jobs, 
and generate new waves of economic opportunities in their 
communities. Which will enable families to earn a living income 
and move out of poverty with dignity. 

As part of the capital deployment initiative, Heifer has raised 
over 25.2 million USD for farmers owned agribusiness and other 
enterprises engaged in Goat, Dairy, Local Poultry and Vegetables 
value chains in the form of loans, mostly collateral free, at 
concessional rates (2.6-7.5% per annum) from banks and financial 
institutions, and other government initiatives as well. These 
commitments will contribute to the further increase of annual 
income of all value chain actors, mainly farm enterprises, thus 
ensuring upward social mobility. 

By FY20, 3.9 million USD has been disbursed in the form of loan 
and the capital needs of small holder farmers are gradually being 
met. 
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Abattoir construction in 4P model

The stone laying ceremony of modern abattoir in Butwal Sub-
Metropolitan City in FY20 marked the inception of construction 
under Heifer Nepal’s facilitation. The ceremony brought together 
stakeholders of the Public-Private-Producer-Partnership (4P) model 
who will be involved in the abattoir from construction to operation 
Seventy percent of funding will come from provincial government 
while local government provides the remaining 30 percent. The 
construction will be completed within 18 months. The Ministry of 
Land Management, Agriculture and Cooperatives has allocated 70 
million rupees (about $581,717) and Butwal Sub-Metropolitan has 
allocated 30 million rupees (about $249,307) for the construction. The 
estimated total budget is 220 million rupees, or about $1,828,254. 

Digitizing VAHW Training for 
inclusive technical services
Livestock production in Nepal has been gradually transforming from 
subsistence production system into commercial enterprise with 
increasing access to market. However, still the access to technical 
services is inadequate mainly due to remoteness and limited number 
of technicians available in the country. 

The government long before had started training local people as 
Village Animal Health Workers (VAHW) to cater the local need 
with a course curriculum designed for 35 days period. But most of 
VAHWs trained in the past were male as it was not addressing the 
gender specific needs. With increasing trend of youth migrating for 
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job, numbers of trained VAHWs have been reducing creating scarcity of technical 
services for livestock farmers. One of the major constraints identified for reluctance 
of village women to be trained as VAHW was long duration (35+ days) to be away 
from home to participate in the training. In this context, the idea of digitizing 
the government approved VAHWs course and explore effectiveness of a “Hybrid 
Distance Digital Learning” for VAHW training was conceptualized with the main 
objective of reducing the number of days to be away from home for persuing the 
VAHW training with anticipation that female enrollment will increase.  A hybrid 
mode of training with 15 days skill learning at the institute and self paced learning 
at home with digitized course provided in the tablet device was developed and 
implemented. A total of 58 women from different SEWCs from across the country 
have been trained in this hybrid distance digital training mode and they are 
providing service in their communities.      

Active Projects

1. Strengthening Smallholder Enterprises of Livestock Value 
Chain for Poverty Reduction and Economic Growth in Nepal II 
(SLVC II)

Project Duration: Oct 2017 – Sept 2021

Project Number: NP3159

Project Location: Jhapa, Morang, Siraha, Dhanusha, Mahottari, Sindhuli, Sarlahi, 
Rautahat, Bara, Chitwan, Dhading, Nuwakot, Nawalparasi, Rupandehi, Kapilbastu, 
Arghakhanchi, Palpa, Tanahu, Kaski, Baglung, Parbat, Gulmi, Lamjung, Pyuthan, 
Dang, Banke, Bardiya, Surkhet, and Salyan districts

 SLVC II focuses on the meat goat, dairy, local poultry and vegetable value chain, 
connecting smallholder producers to end markets. Aiming to bring goat meat 
and milk/milk products from farm gate to the plate in an efficient manner, this 
project intends to scale up enterprises of participating farmers by introducing new 
technology along with an increased access to finance and business development 
services such as input supply, technical support, market, insurance, etc. The project 
will benefit 125,000 families directly and 350,000 families indirectly in 30 districts of 
Nepal. Capitalizing on the gains made by SLVC I, it will demonstrate the synergistic 
relationship between social capital development and market engagement as 
envisioned by Heifer.

2. Strengthening Smallholder Enterprises of Livestock Value 
Chain for Poverty Reduction and Economic Growth in Dhading 
District of Nepal 

Project Duration:  July 2017- June 2021

Project Number: NP3157

Project Location: Dhading District

The project aims for economic growth, improved livelihoods, and food and 
nutrition security of smallholders through their engagement in inclusive goat value 
chain enterprises. The project addresses issues of production and marketing by 
strengthening smallholders’ stake in the goat value chain. The project intends to 
integrate input supply, production systems, core market actors and the enabling 
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environment for a sustainable, inclusive goat value chain. Target groups of this 
project are 1,300 families, 52 SHGs, 1 cooperative and 3 Community Agro-vet 
Entrepreneurs (CAVEs) in Dhading district.

3. Designing and Evaluating Innovations for Development of 
Smallholder Female Livestock Cooperatives in Nepal

Project Duration:  Oct 2016 – Sept 2020

Project Number: NP3153

Project Location: Morang, Mahottari, Sindhuli, Sarlahi, Rautahat, Chitwan, Dhading, 
Nuwakot, Nawalparasi, Rupandehi, Kapilbastu, Arghakhanchi, Palpa, Tanahu, Kaski, 
Baglung, Parbat, Lamjung, Pyuthan, Dang, Banke, Bardiya, and Surkhet districts

 This research project’s agenda focuses on the development and evaluation of 
innovations in 1`management of producer cooperatives, training of Community 
Animal Health Workers, and the production of animal feed and forage, addressing 
the key constraints in goat meat production. The project aims to design, 
implement and rigorously evaluate highly innovative and potentially transformative 
interventions to improve goat value chain functionality in rural Nepal. The project 
is supported by USAID/Feed the Future Innovation Lab for Livestock Systems at the 
University of Florida.

4. Strategies to Increase Milk Consumption among Children in 
Rural Nepal

Project Duration:  Jan 2019 – Sept 2020

Project Number: NP3162

Project Location: Dang, Surkhet and Bardiya

This research project aims to assess the relationship of milk production and 
consumption of milk by children in rural households of Nepal which is related to 
the growth and development of children. The research project is based in three 
districts: Dang, Surkhet and Bardiya where a total of 200 dairy animal keeping 
households where the intervention of previous project “Improving Dairy Animal 
Productivity and Income of Dairy Farmers through Effective Control of Mastitis 
Disease” was conducted will be included in the project. Thus, these households 
have maximized milk production. The project will be conducted with awareness of 
the seasonal nature of milk production. The project is supported by USAID/Feed the 
Future Innovation Lab for Livestock Systems at the University of Florida.

Heifer Project Nepal (HPN) – LSE
HPN is a sister organization of Heifer International Nepal established in 1996 
with a mission to end hunger and poverty and restore the environment through 
partnership with local stakeholders and national and internationals organizations/
institutions. HPN aims at benefitting participating communities by helping them 
become food secure and attain a quality of life through sustainable livelihoods 
development based on agriculture and livestock farming.

HPN’s objective is to alleviate hunger and poverty, increase knowledge and 
skills and bring about ecological restoration in partnership with other people, 
associations and institutions.
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Passing on the 
Gift

Accountability Sharing and 
Caring

Sustainability and 
Self-reliance

Improved Animal 
and Resource 
Management

Nutrition, 
Health and 
Income

Gender and 
Family Focus

Genuine Need 
and Justice

Improving the 
Environment

Full 
Participation

Training, 
Education and 
Communication

Spirituality

Heifer Cornerstones for Just and Sustainable 
Development 

The essential values we apply to our projects are called the Cornerstones for Just and 

Sustainable Development. Cornerstones stimulate group wisdom, personal insights 

and keep people’s heart, mind and action balanced, focused and productive. Using the 

cornerstone as a framework, project participants develop the attitudes, behaviors and skill 

necessary to improve their own lives and gradually transform their communities. Together, 

these values form the acronym PASSING GIFTS, echoing the quintessential trademark 

practice which is unique to Heifer. The combination of personal leadership along with 

cornerstone is to let participants see how their own personal values connect to that of the 

project.



17Heifer International Nepal Annual Report 2020

Financial Statement
Statement of Activities  
For the year ended 15 July 2020 (31 Ashad 2077 )  

FY 2020

Particulars Amount in NPR

Revenues, Gains and Other Support
 Revenue-Related Party  324,623,511 
 Other  424,435 
Total Revenues, Gains and Other Support 325,047,946

Expenses and Losses

 Livestock & Freight  250,000 
 Horticulture & Freight  149,850 
 Agriculture Equipment & Supplies  6,816,614 
 Travel and Vehicle Operations  24,506,708 
 Training  29,724,914 
 Technical Services and Evaluation  42,818,478 
 Personnel and Benefits  156,618,189 
 Offices Expenses and Services  23,401,495 
 Depreciation Expenses  2,133,595 
 Other Program Field Expenses  1,517,113 
 Expenses Related-Party  48,629,961 
Exchange Translation difference  - 
Total Expenses and Losses  336,566,917 
Total Change in Net Assets  (11,518,971)
Net Assets, Beginning of Year  (1,153,001)
Net Assets, End of Year  (12,671,972)

Statement of Financial Position 
As on 16 July 2019 (31 Ashad 2076)

FY 2020

Particulars Amount in NPR

Assets
Cash and Cash Equivalents  58,386,646 
Accounts Receivable and Other Advance  450,100 
Advance to Projects  730,673 
Prepaid Expenses and Other Assets  828,119 
Property and Equipment, net of accumulated depreciation  10,899,247 
Total Assets  71,294,786 

Liabilities and Net Assets
Liabilities
Accounts Payable  53,778,325 
Accrued Expenses  30,138,127 
Other Liabilities  50,306
Total Liabilities  83,966,758  
Net Assets - Unrestricted  (12,671,972)
Total Net Assets  (12,671,972)
Total Liabilities and Net Assets  71,294,786  

Expenses based on 
Functional Allocation

84%

16%

Chart Title

Total Programatic
Expenses
Total Administration
Expenses

Total Programmatic 
Expenses

Total Administration 
Expenses
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Donors/ Collaborators 
Bothar Foundation 

GALVmed

Seoul International School

USAID 

University of Florida

Tufts University

Agriculture and Forestry University

Agriculture Development Bank

Department of Livestock Services

Everest Bank Limited

Himalayan Bank Limited

Himalayan General Insurance 

International Fund for Agricultural Development

International Red Cross Society

Laxmi Bank Limited

Machhapuchhre Bank Limited

Ministry of Agricultural and Livestock Development

Ministry of Land Management, Cooperatives and 
Poverty Alleviation

National Co-operative Bank Limited

National Dairy Development Board

Nepal Agricultural Research Council

NLG Insurance Company Limited

NMB Bank Limited

Rastriya Banijya Bank

Sakchyam- Access to Finance

Sana Kisan Bikas Bank Limited

Shikhar Insurance Limited

Siddhartha Insurance Limited

Dhurkot Rural Municipality

Ishma Rural Municipality

Musikot Municipality

Madane Rural Municipality

Tansen Municipality

Malika Rural Municipality

Baijyanath Rural Municipality

Kohalpur Municipality

Implementing Partners
Abhiyan Nepal

Bheri Environmental Excellence (BEE) Group

Bhimpokhara Youth Club (BYC)

Environment Protection and Community 
Development Center (EPCDC)

Forum for Community Upliftmnet System 
(FOCUS) Nepal

Himalayan Community Development Forum 
(HICODEF)

Integrated Rural Development Society (IDRS)

Jan Jagaran Youth Club (JJYC)

Mount Everest Social Development 
Organization (MESDO)

Nepal Integrated Rural Development Center 
(NIRDC)

Prayash Nepal

Rural Economic Development Association 
(REDA)

Rural Women Development Center (RWDC)

SAHAMATI

Sindhuli Integrated Development Service 
(SIDS)

Social Development Centre (SODEC)

Sundar Nepal Sanstha (SNS)

Tharu Women Upliftment Center (TWUC)

Women Group Coordination Committee 
(WGCC)



Community 
resilience continues 
to increase, as 
farmers adopt 
environment-
friendly farming 
practices such as 
composting, fodder 
and forage planting 
and zero-grazing, 
following training 
provided by the 
projects.

“

”
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