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Dear Readers, 

It gives me immense pleasure to bring to you the annual 
report for the fiscal year 2021. This report will give you 
a comprehensive understanding of Heifer’s program 
approach, goal, and achievements till date. 

As the world faces the Covid-19 pandemic, we at Heifer 
have been working hand in hand with our communities 
to build resilience of 300,000+ smallholder families 
across 43 districts not just to survive but rise strong and 
empowered. 

Guided by the Theory of Change and the Values Based 
Holistic Community Development (VBHCD), Heifer is 
working with rural women farmers to lead Nepal to achieve the goal of milk and goat 
meat self-sufficiency. 

The second phase of Strengthening Smallholder Enterprises of Livestock Value Chain 
for Poverty reduction and Economic Growth (SLVC II) project has been capitalizing on 
the gains made by the first phase and is working towards the aim of increasing annual 
income of the farming families by 72% and reach NPR 557,000 annually. 

In year FY21, through the pandemic, we have successfully brought assistance to 
millions of families in 104 Municipalities delivering COVID Support worth USD 1 million. 
We were among the most effective assistance that smallholder farmers received with 
the support of 28 Agri-transport vehicles in the first round and additional 47 that were 
delivered in the second round. The support was widely appreciated by the government, 
other NGOs and general public as well. We received overwhelming appreciation in the 
social media. At the same time, we have waded through the pandemic by establishing 
partnership with 36 Municipalities.

As we end FY21, we look forward to bringing more innovations and work in the field of 
ending hunger and poverty and caring for the Earth. Like always, this year too we have 
been committed to put into action our brand values and commitment to serve the 
smallholder farmers. 

Finally, I would like to take this opportunity to 
extend our gratitude towards all donors and 
stakeholders without whom these achievements 
would not have been possible. 

MESSAGE FROM OUR
COUNTRY DIRECTOR

Dr. Shubh N. Mahato

Country Director
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Heifer International Nepal
Heifer International has had its presence felt in Nepal since 1957-58 with the gift of high yielding 
improved breeds of cattle, sheep and pigs for cross breeding and parent stock of poultry along 
incubator upon request from the government of Nepal. With the aim of ending hunger and poverty 
Heifer International Nepal was registered in 1997. Today with over two decades of experience Heifer 
International Nepal has been able to reach more than 260,000 families and has transformed their 
livelihood with a focus on livestock development programs. These families have been organized 
into 11,000+ Self Help Groups (SHGs), 238 Social Entrepreneur Women Cooperatives (SEWC) and 3 
District Unions, where 99% of the members are rural women.

Heifer International Nepal aims to bring families from a state of poverty and vulnerability to 
sustainability and resilience through their engagement in competitive, sustainable, and inclusive 
goat and dairy value chain enterprises through the Values Based Holistic Community Development 
(VBHCD) Approach. Heifer aims to support in self-sufficiency in goat and dairy sector. Heifer has 
worked in 43 districts and with more than 100 local Non-Governmental Organizations as local 
partners in implementation and along with collaboration with civil society, private sector and 
academia. Heifer closely works with Ministry of Agriculture, its departments, and local governments. 

In 2021, Heifer has parternered with 36 Local Governments to introduce Heifer’s Model of Value 
Based Holistic Community Development that will benefit population in scale. Heifer’s engagement 
with Local Government has strengthened the presence while closely collaborating with numbers 
of Municipalities and Rural Municipalities. Heifer’s approach of strengthening Social Entrepreneur 
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Women’s Cooperatives (SEWCs) to 
sustain the outcome of intervention 
has not only increased the outreach but 
also sustained the outcomes that are 
achieved during the project.

Heifer applies the market system 
development approach in Livestock, 
Dairy, Vegetable and Local Poultry 
to facilitate market linkages, achieve 
lasting changes and increase economic 
opportunities for the smallholder 
farmers.

Signature program
SLVC (Strengthening Smallholder 
Enterprises of Livestock Value Chain 
for Poverty Reduction and Economic 
Growth in Nepal) aims to shift the 
agricultural ecosystem for smallhoders 
in Nepal. It builds on the success of SLVC 
I during 2011 – 2017. SLVC I empowered 
farmers and their organizations to 
engage in the goat value chain along 
with supplementary activities in the 
dairy and horticulture value chains. 
This project made substantial gains in 
production, aggregation, and wholesale 
of live-weight goats organizing

138,000 small holder families into 180 
cooperatives. SLVC II during 2017-2021 
does strengthen the institutional, 
governance and financial management 
capacity of the cooperatives, linking 
them with the appropriate markets 
and consumer bases while creating 
infrastructures to reinforce the market. 
We are also increasing provision of 
business development services – access 
to insurance, access to finance, and 
access to input supply and services 
– all while improving the enabling 
environment in partnership with the 
ministry of livestock and private sector 
partners along the goat value chain.
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Government partnership
Heifer collaborates with multiple local governments, leveraging resources from the local 
governments to implement Heifer’s model which cultivates local ownership and ensures 
continuous investment and engagement even after the project phases outs. It also demonstrates 
the confidence in Heifer’s systems, ability to manage funds, understanding of participant needs 
and ability to partner with local government in implementation. Till FY21 Heifer has engaged 
with local government to achieve the goals of livestock and agriculture sector development in 
36 municipalities. Heifer’s role is primarily to facilitate the process provide technical support and 
deploy the tested Heifer models in development. The project is implemented through local partner 
aiming for economic growth, improved livelihoods and food and nutrition security of smallholders 
through development of inclusive value chain. The partenrship has four result areas:

Social capital strengthened

The project organizes smallholders into Self Help Groups (SHG) and facilitates self-development 
initiatives and engages them in value chains. The project will adopt values- based holistic 
community development (VBHCD) to achieve personal transformation, strengthen social capital 
applying Heifer’s cornerstone principles and processes.
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Strengthening supply chain of target commodities

The project will primarily focus on the goat value chain and work on secondary value chains i.e. dairy, 
local poultry, vegetables, and high value crops. The project intends to improve goat production 
and productivity through capacity building in animal health and management, farm business 
management and facilitate investment. Community Agrovet Entrepreneurs (CAVE) will be trained 
and deployed as grassroot level extension workers.

Market System Development

The project facilitates cooperatives to function as a business hub providing business development 
services to its members for increased quality production, business management and enhanced 
market access. The project will enhance cooperative capacity to aggregate products, link with 
market and ensure a fair price.

Creating Enabling Environment

The project offers a management platform which engages all the local stakeholders. Project 
Monitoring and Coordination Committee (PMCC) led by the chief of local government facilitates 
for optimum engagement of all stakeholders for the success of the project. The project will focus 
to strengthen planning, implementation and monitoring capacity of agriculture and livestock unit 
in local government and result in more smallholder friendly plans and programs.
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Resolving the major constraints

Access to Market

Smallholders in Livestock Value Chain (SLVC) Signature Program takes Inclusive Market System 

Development approach to empower smallholder farmers and close the living income gap. As one 

of the key strategies, Heifer Nepal has facilitated formation of 238 cooperatives and supporting 

them to develop into a profitable and resilient business hub. Access to Market has been identified 

as one of the major constraints for growth of Agri enterprises. SLVC has been successful to establish 

160 collection centers and 523 satellite collection centers to conduct collective marketing of dairy, 

vegetables, goat and other cash crops. Lack of access to reliable transport service for the agri-

produce regularly created hurdles during marketing of the products. The cooperatives worked 

towards owning their own transport vehicles, which would give them the control needed in agri 

product transportation. This need became even more evident during COVID-19 pandemic related 

lockdown when perishable products were destroyed in the farm. To enable the placement of 

such agri-transports, Heifer Nepal collaborated with women cooperatives to initiate purchasing 

vehicle with 50% support modality. The model was highly welcomed by many cooperatives and 

Heifer Nepal was able to place 28 agri-transport vehicles across the country. As cooperatives 

were managing the agri-transport vehicle, local governments and provincial governments also 

extended their support.

In the first phase, the support reached 28 cooperatives from 16 districts in 4 Provinces. These 28 

agri-transport vehicles directly benefit 20,751 smallholders engaged in 28 cooperatives by providing 

transport services for dairy, vegetables, goat, local poultry as well as other agri products.

Agri-Transports: A Paradigm Shift

With the placement of the 28 vehicles, cooperatives were immediately able to extend their services 

in terms of collection and marketing. Due to rural settings, many cooperatives were struggling to 

reach major markets which was improved with the Agri-transport vehicle. Cooperatives were able 

to provide door-to-door collection service which reduced the hassle farmers were facing to arrange 

for delivery vehicle. The cost of Agri-transport service was immediately reduced with the cooperative 

based service which ensured added profits for the farmers. With the regular availability of agri-

transport, post-harvest loss was reduced which was a severe problem for perishable products. 

Moreover, the placement of agri-transport vehicle started to increase members, business as well 

as coverage for the cooperatives, which was a milestone for expanding services of the cooperatives. 

Recently, the cooperative based agri-transport service has transformed the role of cooperatives 

from facilitator to a major market actor linking all the farmers, traders and the end consumers. 

Some of the experiences shared by the cooperatives are as follows:

5Heifer International Nepal Annual Report 2021
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• Reduced Transportation cost –

Haravara SEWC from Parbat districts used to pay 1260 USD monthly as transportation cost for 
400-liter milk collected each day, while paying 3.5 USD per 10 liters to the farmers. With the agri-
transports, the monthly cost has reduced to 588 USD while farmers are receiving additional 1 USD 
for 10 liters of milk. This has increased the collection from 400 to 1000 liter per day. With 150 percent 
increase in milk collection and 80 percent decrease in transportation cost, farmers income has 
increased by 30% and cooperatives business has increased too.

• Increased Business for coops-

As Cooperative are able to provide door-to-door services to the farmers, affiliation has increased, 
and share members are requesting for membership from adjoining wards and municipalities. 
PRAYAS SEWC, Sindhuli reported their business transaction of 38,655 USD of Agri product during 
first 4 – months of vehicle operation with 3600 USD gross profit from the vehicle.

• Created Employment –

Each vehicle has created employment for full time driver and part time loaders with around 126 
USD salary per month while additional income is generated as well.

• Reduced post-harvest loss-

As cooperative can immediately provide collection and marketing service, post-harvest loss has 
been dramatically reduced. Loss of goat weight and loss of milk due to delay in transportation has 
been minimized immediately since the operation of such agri-transport vehicles.

• Expanded market –

With the vehicle, cooperatives are no more confined to their local markets and are extending their 
marketing to distant major markets as well. Prayash SEWC, Sindhuli reported that they could 
connect with 25 goat traders (previously 16) and expand to 12 districts.

• Relieved Farmers during COVID-19 lockdown –

Milansar SEWC, Palpa operated agri-ambulance which resolved the closure of market due to 
lockdown ensuring even better price to the farmers.
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Working Area
Heifer International Nepal has been working in 
Nepal since 1993 and has reached 43 districts. 
Currently, Heifer projects are ongoing in 29 
districts in Province 1, Province 2 (Madhesh), 
Province 3 (Bagmati), Province 4 (Gandaki), 
Province 5 (Lumbini) and Province 6 (Karnali). 
Heifer, in 23 years of service in Nepal has 
reached above 265,000 families in 43 districts. 
The smallholder farmers are united into more 
than 11,000 women Self Help Groups and 
federated into 227 cooperatives, where 99% of 
the members are rural women.

Heifer’s engagement with Local Government 
has strengthened the presence while closely 
collaborating with numbers of Municipalities 
and Rural Municipalities. Heifer’s approach 
of strengthening Social Entrepreneur 
Women’s Cooperatives (SEWCs) to sustain 
the outcome of intervention has not only 
increased the outreach but also sustained 
the outcomes that are achieved during the 
project.
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Systemic Interventions in Goat Value Chain
Smallholders depend on the market systems to interact in agri inputs as well as output markets. 
Producers, traders, suppliers and regulators all interact and influence the market system. Existing 
market systems were not inclusive for the smallholders which hindered the growth of smallholders 
as entrepreneurs hence they could not escape the povery trap.

Engaging with VBHCD model, SLVC is a successful example of systemic intervention to create 
inclusive market systems by facilitating systemic change across the agriculture sector with goat 
as major value chain. SLVC I (2011-2017) engaged with producers and producers organisations to 
improve the production quantity as well as quality. The engagement at farm level with improved 
animal husbandary practises included improved sheds, improved feeds, improved breeds and 
improved animal health. The engagement at cooperative level with improved services, products, 
linkages, market access has encouraged smallholders to increase their production as well as 
income.

The engagement was able to create a critical mass of producers, increased the business of the 
producers organisations, induce irreversible changes in marketing practises introducing collective 
marketing which breaks the barriers and benefits the smallholders. SLVC provided smallholders 
with access to quality inputs, products, services, finance, networks, linkages and opportunities 
with a fair price to their products and enabled the systemic changes.

Sales Based Subsidy – 
addressing the systemic constraints
Unlike Input subsidies and production-based subsidies, Sales Based subsidy has been one of 
the success areas which benefits the farmers by encouraging them to increase their production 
leading to sales. Heifer Nepal has facilitated local governments to manage subsidies through 
cooperatives, where member farmers are required to register their production sales. Sales 
based subsidy started as pilot in 8 local government units where Heifer Nepal engaged with the 
government and prepared guideline for the management of the subsidies. Based on the guideline, 
local government announces for its subsidy program and allocate cooperatives to keep record that 
can be submitted to the Palika. As cooperative have capacity to monitor its member farmers, this 
reduces the challenges of fake claims and honest farmers can receive their subsidies. As the local 
government aims to scale up farm enterprises, various volume thresholds are announced which 
encourages farmers to raise their production scale and commercialize their farm products. Farmers 
registering their sales at cooperative also enable collective marketing through cooperatives which 
ensures fair prices for the farmers while sustaining the cooperative business. As, cooperatives keep 
record of sales, this discourages middleman and unfair prices to the farmers. As cooperatives are 
responsible for record keeping, local government can easily acquire the record and keep track of 
agriculture production in its command area.

Heifer has been promoting sales-based subsidies in value chains of goat, dairy, local poultry, local 
eggs, vegetables, and honey while local government has also expanded the sales-based subsidies 
to pig, banana, lemon, and other fruit production. Already, more than 20 rural/municipalities have 
uptake the Sales based Subsidy model and Lumbini province has initiated process to integrate 
sales-based subsidy in its policy.

10 Heifer International Nepal Annual Report 2021
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Smallholders 
facing the 
Pandemic

Impact of COVID-19 has been critical for smallholders as it directly 
affected their livelihoods, incomes, living standards and access to 
basic services like health and education. COVID-19 has increased the 
cost of doing business to smallholder farmers. It has affected the way 
smallholders produce, market, organize their supply chains, work, 
travel, consume and operate. Disruption on demand of agricultural 
commodities has risked the mainstay of smallholder families. With 
increasing unemployment and reduction in consumers incomes, it 
caused huge financial crisis for producers, processors, retailers as well 
as consumers. Heifer Nepal conducted a study to understand how the 
pandemic has affected the families and the agri-enterprises and how 
community resilience could be built during such challenging times.

• Smallholders were the most affected population due to the restrictions imposed after pandemic 
with disruptions in health, food security, transport, finance and demand. Heifer realized the 
severity and supported 104 rural/ municipalities where project families were in need.

• Social capital (Self Help Groups and Cooperatives) was one of the major strengths that was 
crucial to help many families to stay resilient during the most inconvenient days receiving 
finalcial support, food items and other essentials.

• Cooperatives were able to adjust their functions in challenging time to provide need based 
support to the member families which helped in reviving most of the enterprises with agri 
inputs support, finacial services, technical services, vetyerinary services, agri transports for 
access to markets, coordination and networking with local government which was limited due 
to the restrictions.
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Abattoir construction in Butwal speeds up

With the support of $578,322 from the Ministry of Land Management, Agriculture and Cooperative 
in Province 5, and  $247,852 from the Butwal Sub-Metropolitan City for this fiscal year, the abattoir 
will utilize the Public-Private-Producer-Partnership (4P) model. 

By utilizing the Public-Private-Producer-Partnership model, experts believe this abattoir will be 
self-sustaining. Regional producer farmers and the meat entrepreneurs will be responsible for 
running the abattoir after construction is completed. An estimated 12,000 goat farmers from 
Heifer projects and more than 300 meat entrepreneurs are expected to invest in this company as 
shareholders.

With COVID-19 infections creating havoc worldwide, and its link to the consumption of animal 
produce, now more than ever is the time to establish a proper abattoir system. Once the abattoir is 
established, Heifer Nepal will be a major actor in the country to establish the complete goat value 
chain from production to processing and market. 

Catalyzing Access to Finance

As part of the capital deployment initiative, Heifer Nepal has raised over 25.2 million USD, through 
written and verbal commitments, for farmers owned agribusiness and other enterprises engaged 
in Goat, Dairy, Back Yard Poultry (BYP) and vegetables value chains in the form of loans, mostly 
collateral free, at concessional rates (2.6-7.5% per annum) from A-class commercial banks and 
other government initiatives.

The current implementation of SLVC II has thus far resulted in capital commitment from A-class 
commercial banks that has been above 25.2 million USD. These commitments will contribute 
to the further increase of annual income of all value chain actors, mainly farm enterprises, thus 
ensuring upward social mobility.

Heifer’s engagement in Access to Finance has gained momentum with increasing collaborations. 
In the initial stage the BFIs lacked confidence over banking risks like guarantee and loan repayment 
assurance, particularly in the case of smallholders. Heifer invested good energy to educate the 
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BFIs of the unique modality where cooperative provides corporate guarantee to the bank while 
identifying the eligible entrepreneurs and ease those issues. This reduced the workload for the 
BFIs and increased the effectiveness of the investment reaching the most eligible entrepreneurs.

Heifer’s signature Cornerstone Training inculcates virtues of fair business practices amongst the 
entrepreneurs while providing the skill set and technical support. Market System Development in 
heifer project sites ensures the marketing of the farmer’s produce at fair price that ensures loan 
repayment.

Digitizing VAHW Training for inclusive technical services

Livestock production in Nepal has been gradually transforming from subsistence production 
system into commercial enterprise with increasing access to market. However, still the access to 
technical services is inadequate mainly due to remoteness and limited number of technicians 
available in the country.

The government long before had started training local people as Village Animal Health Workers 
(VAHW) to cater the local need with a course curriculum designed for 35 days period. But most 
of VAHWs trained in the past were male as it was not addressing the gender specific needs. With 
increasing trend of youth migrating for job, numbers of trained VAHWs have been reducing 
creating scarcity of technical services for livestock farmers. One of the major constraints identified 
for reluctance of village women to be trained as VAHW was long duration (35+ days) to be away 
from home to participate in the training. In this context, the idea of digitizing the government 
approved VAHWs course and explore effectiveness of a “Hybrid Distance Digital Learning” for 
VAHW training was conceptualized with the main objective of reducing the number of days to 
be away from home for persuing the VAHW training with anticipation that female enrollment 
will increase. A hybrid mode of training with 15 days skill learning at the institute and self 
paced learning at home with digitized course provided in the tablet device was developed and 
implemented. A total of 58 women from different SEWCs from across the country have been 
trained in this hybrid distance digital training mode and they are providing service in their 
communities.
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Active Projects

1. Strengthening Smallholder Enterprises of Livestock Value Chain for Poverty 
Reduction and Economic Growth in Nepal II (SLVC II)

 Project Duration: Oct 2017 - June 2023

 Project Location: Jhapa, Morang, Siraha, Dhanusha, Mahottari, Sindhuli, Sarlahi, Rautahat, 
Bara, Chitwan, Dhading, Nuwakot, Nawalpur, Rupandehi, Kapilbastu, Arghakhanchi, Palpa, 
Tanahu, Kaski, Baglung, Parbat, Gulmi, Lamjung, Pyuthan, Dang, Banke, Bardiya, Surkhet, 
and Salyan districts

  SLVC II focuses on the meat goat and dairy value chain, connecting smallholder producers 
to end markets. This project intends to scale up enterprises of participating farmers by 
introducing new technology along with an increased access to finance and business 
development services such as input supply, technical support, market, insurance, financing 
etc. The project will benefit 125,000 families directly and 350,000 families indirectly in 29 
districts of Nepal. Capitalizing on the gains made by SLVC I, it will demonstrate the synergistic 
relationship between social capital development and market engagement as envisioned by 
Heifer.

2. Strengthening Smallholder Enterprises of Livestock Value Chain for Poverty 
Reduction and Economic Growth in Dhading District of Nepal 

 Project Duration:  July 2017- June 2021

 Project Location: Dhading District

 The project aims for economic growth, improved livelihoods, and food and nutrition security 
of smallholders through their engagement in inclusive goat value chain enterprises. The 
project addresses issues of production and marketing by strengthening smallholders’ stake 
in the goat value chain. The project intends to integrate input supply, production systems, 
core market actors and the enabling environment for a sustainable, inclusive goat value chain. 
Target groups of this project are 1,300 families, 52 SHGs, 1 cooperative and 3 Community Agro-
vet Entrepreneurs (CAVEs) in Dhading district.

3. Designing and Evaluating Innovations for Development of Smallholder 
Female Livestock Cooperatives in Nepal

 Project Duration:  Oct 2016 – Sept 2020

 Project Location: Morang, Mahottari, Sindhuli, Sarlahi, Rautahat, Chitwan, Dhading, Nuwakot, 
Nawalparasi, Rupandehi, Kapilbastu, Arghakhanchi, Palpa, Tanahu, Kaski, Baglung, Parbat, 
Lamjung, Pyuthan, Dang, Banke, Bardiya, and Surkhet districts

  This project focused on innovations to improve goat value chain functionality and services 
in rural Nepal. The project piloted digital tools like Feed Supplement Tool, VCC App, Digital 
training for CAVEs and replicated in all three tiers of govt. The project was supported by 
USAID/ Feed the Future Innovation Lab for Livestock Systems at the University of Florida.
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4. Strategies to Increase Milk Consumption among Children in Rural Nepal

 Project Duration:  Jan 2019 – Sept 2020

 Project Location: Dang, Surkhet and Bardiya

 This research project aims to assess the relationship of milk production and consumption of 
milk by children in rural households of Nepal which is related to the growth and development 
of children. The research project is based in three districts: Dang, Surkhet and Bardiya where 
a total of 200 dairy animal keeping households where the intervention of previous project 
“Improving Dairy Animal Productivity and Income of Dairy Farmers through Effective Control 
of Mastitis Disease” was conducted will be included in the project. Thus, theoretically, these 
households have maximized milk production. The project will be conducted with awareness 
of the seasonal nature of milk production. The project is supported by USAID/Feed the Future 
Innovation Lab for Livestock Systems at the University of Florida.

5.  Bridging the Gender Digital Gap in Nepal

 Project Duration: May 2021  - Aug 2022

 Project Location: SLVC II project districts

 The project aims to enable rural women increased access and use of digital technology in 
Nepal. 1 million women farmers access of agri-extension and other advisory service through 
e-Chautari (s) to enhance their farm enterprises. Heifer is partnering with a local private sector 
technology company, Pathway Technologies, to develop a technology solution that will bridge 
the gender digital divide.

6.  Nepal Government Partnership for Economic Growth

 Project Duration: Feb 2021 - Jun 2024

 Project Location: Arghakhanchi, Baglung, Banke, Bara, Chitwan, Dang, Dhading, Dhanusa
  Gulmi, Jhapa, Mahottari, Morang, Palpa, Parbat, Pyuthan, Rautahat,   

 Sarlahi,  Sindhuli, Surkhet, Syangja, Tanahu, Udayapur 

  The project collaborates with multiple local governments, leveraging resources from the 
local governments to implement Heifer’s model which cultivates local ownership and 
ensures continuous investment and engagement even after the project phases outs. It also 
demonstrates the confidence in Heifer’s systems, ability to manage funds, understanding 
of participant needs and ability to partner with local government in implementation. The 
project goal is to enable 65,200 families to close the living income gap.
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Heifer Project Nepal - Legally Separate Entity
HPN was established in 1996 with a mission to end hunger and poverty and restore the 
environment through partnership with local stakeholders and national and internationals 
organizations/institutions. HPN aims at benefitting participating communities by helping 
them become food secure and attain a quality of life through sustainable livelihoods 
development based on agriculture and livestock farming. HPN and HPIN have entered 
into a relationship agreement for sharing of resources including intellectual property.

HPN’s objective is to alleviate hunger and poverty, increase knowledge and skills and bring 
about ecological restoration in partnership with other people, associations and institutions.
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Passing on the 
Gift

Accountability Sharing and 
Caring

Sustainability 
and Self-
reliance

Improved 
Animal and 
Resource 
Management

Nutrition, 
Health and 
Income

Gender and 
Family Focus

Genuine Need 
and Justice

Improving the 
Environment

Full 
Participation

Training, 
Education and 
Communication

Spirituality

Heifer Cornerstones for Just and Sustainable 
Development 

The essential values we apply to our projects are called the Cornerstones for Just and Sustainable 

Development. Cornerstones stimulate group wisdom, personal insights and keep people’s heart, 

mind and action balanced, focused and productive. Using the cornerstone as a framework, project 

participants develop the attitudes, behaviors and skill necessary to improve their own lives and 

gradually transform their communities. Together, these values form the acronym PASSING GIFTS, 

echoing the quintessential trademark practice which is unique to Heifer. The combination of 

personal leadership along with cornerstone is to let participants see how their own personal values 

connect to that of the project.



17Heifer International Nepal Annual Report 2021

Statement of Activities  
For the year Ended 15 July 2021 (31 Ashad 2078 )  

FY 2021

Particulars Amount in NPR

Revenues, Gains and Other Support
 Revenue-Related Party  409,556,018 

 Other  2,168,001 

Total Revenues, Gains and Other Support  411,724,019 
 Livestock & Freight  184,600 

 Horticulture & Freight  400,900 

 Agriculture Equipment & Supplies  13,619,888 

 Travel and Vehicle Operations  23,280,583 

 Training  11,291,083 

 Technical Services and Evaluation  22,702,650 

 Personnel and Benefits  144,159,256 

 Offices Expenses and Services  22,469,580 

 Depreciation Expenses  2,494,057 

 Capital Grant Expenses  1,764,375 

 Other Program Field Expenses  107,213,233 

 Expenses Related-Party  62,143,815 

Total Expenses and Losses  411,724,019 
Total Change in Net Assets  -
Net Assets, Beginning of Year   (12,671,972)
Net Assets, End of Year  (12,671,972)

Statement of Financial Position 
As on 15 July 2021 (31 Ashad 2078)

FY 2021

Particulars Amount in NPR

Assets
Cash and Cash Equivalents  108,846,453 

Accounts Receivable and Other Advance  1,593,000 

Advance to Projects  1,414,355 

Prepaid Expenses and Other Assets  759,501 

Property and Equipment, net of accumulated depreciation  21,299,651 

Total Assets  133,912,959 

Liabilities and Net Assets
Accounts Payable  69,768,031 

Accrued Expenses  34,532,434 

Other Liabilities  40,908

Refundable Advances 42,243,559

Total Liabilities  146,584,931 
Net Assets - Unrestricted  (12,671,972)

Total Net Assets  (12,671,972)
Total Liabilities and Net Assets  133,912,959 

Expenses based on 
Functional Allocation

88%

12%

Total Programatic
Expenses

Total Administration
Expenses

Financial Statement
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Major Donors 
Bothar Foundation 

GALVmed

Seoul International School

USAID 

University of Florida

Tufts University

Collaborating Partners
Local Governments of Nepal 

Agriculture and Forestry University

Agriculture Development Bank

Department of Livestock Services

Everest Bank Limited

Himalayan Bank Limited

Himalayan General Insurance 

International Fund for Agricultural 
Development

International Red Cross Society

Laxmi Bank Limited

DAI

Machhapuchhre Bank Limited

Ministry of Agricultural and Livestock 
Development

Ministry of Land Management, Cooperatives 
and Poverty Alleviation

National Co-operative Bank Limited

National Dairy Development Board

Nepal Agricultural Research Council

NLG Insurance Company Limited

NMB Bank Limited

Rastriya Banijya Bank

Sakchyam- Access to Finance

Sana Kisan Bikas Bank Limited

Shikhar Insurance Limited

Siddhartha Insurance Limited

Implementing Partners
Abhiyan Nepal

Bheri Environmental Excellence Group

Bhimpokhara Youth Club

Environment Protection and Community 
Development Center

Forum for Community Upliftmnet System 
Nepal

Himalayan Community Development Forum

Integrated Rural Development Society

Jan Jagaran Youth Club

Mount Everest Social Development 
Organization

Nepal Integrated Rural Development Center

Prayash Nepal

Rural Economic Development Association

Rural Women Development Center

SAHAMATI

Sondhuli Integrated Development Service

Social Development 

Sundar Nepal Sanstha

Tharu Women Upliftment Center

Women Group Coordination Committee



Income is the 
key to women 
empowerment, and 
skill provided by 
Heifer has not only 
improved women’s 
role in the rural 
economy but it has 
transformed the 
whole community.

“

”
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